
STAKEHOLDER IMPACT & ENGAGEMENT  

KEEP SATISFIED 
 

Consider needs and concerns. 
Obtain feedback on options and 

decisions. 

ENGAGE CLOSELY 
 

Collaborate with and consult 
continually. 

Co-design / co-produce. 

MONITOR 
Provide balanced and objective 

information. 

KEEP INFORMED 
Obtain feedback on options and 

decisions. 
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www.changeandstrategy.com 


